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RBA Policy and Target Management Methods
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Purpose
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RBA management system requires the formulation, revision and verification of the
policies and objectives required by the RBA management system in order to achieve
the company's operational needs. Other relevant management documents shall apply
if these measures are not specified.

Scope
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Applicable to the management of the company's internal RBA management system.
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Definition
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Top Level: G.M. is the top level in organizational and manager/factory
manager in Department level.
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Management Policy: Refers to the method or strategy adopted by the company
to meet its operational needs in setting goals; the policy should also be
formulated in accordance with the requirements of each management system.
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Management Target Accordlng to the overall environmental objectives set by
the policy, and quantified as much as possible; the target should also have the
company's overall goals and departmental goals.
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Key Performance Indicators (KPI): It is the most important indicator to
measure the effectiveness of a management work. It is a data management tool
and must be an objective and measurable performance indicator.
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Responsibility
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Competent Department: The competent department referred to in these
Measures is the “G.M. Office”, which is responsible for the definition,
establishment, implementation, record, maintenance and continuous and
effective management of the “Policy and Objectives” procedures, and is
responsible for supervision and guidance.
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Executive Department: Executive department referred to in these Methods is
“Department, Section, Team or committee within organizations”, responsible
for the execution, record and maintenance of the “Policy and Objectives”
process, and the manager is responsible for review.
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Tasks
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Policy control
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Company shall establish the “Policy” required by the management
system in order to comply with the requirements of the RBA and
procedures. The policy is drafted by the management representative of
the management system; the G.M. approves it.

5 N\

it in- BETE A AR > RAEHFREIP ER2 > T RET 2
FRIREFE R o PR S RIDNEf# o

A management system policy established should be presented in its
management manual and communicated to all levels within the company
so that everyone can understand.
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To establish an RBA policy, a policy is required to be formulated or
stated.
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The established management policy should be documented in the policy
section of the “Policy and Target Control Table” (Appendix i).
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Control of Objectives Management
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The company communicates with the executive department manager
according to the following requirements, and formulates the overall
corporate management objectives of the RBA management system:
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Management policy,
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Risk assessment (reference, risk assessment management methods for
each management system)
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Laws and regulations and their requirements,

02 PR RGEE

Consideration of the company's business strategy,
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The perception and opinions of the stakeholder organization,
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The trade-off, technical and financial aspects of the trade-off
requirements.
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The management target set out in the preceding article shall be
quantifiable and recorded in the management objectives of the Policy
and Target Control Table (Appendix i). And as the basis for "Key
Performance Indicators (KPIs)."
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Control of key KPI
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Key performance indicators are developed in accordance with the
management objectives of Section 5.2.2 and are documented in the Key
Performance Indicators (KPIs) section of the Policy and Target Control
Table (Appendix i) and the period of their achievement. Key
performance indicators (KPIs) can be used as a basis for management
options when necessary.
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Control of Management Plan
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The executive department manager is selected according to the
department's key performance indicators ("Policy and Target Control
Table™ (Appendix i) to select the "Management Plan™), and recorded in
the "Management Plan Schedule™ (Appendix ii) and The content of the
plan is reviewed and tracked.
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"Management Plan Schedule” is prepared by the management
representative of the management system; approves by G.M.
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The management plan record is prepared by the executive department;
the management representative review; the G.M. (V.P.) approves
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Review and Amendment
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Serious changes have occurred in the company, such as time, place, place
and property, which have affected the RBA management system. At this
time, the policies, objectives or/and management plans should be

revised. If there is no change, it should be discussed regularly in the
management review meeting.
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Record
Keeping
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The record of this method shall be kept for at least three (3) years and shall be
destroyed by itself.
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This method shall be implemented as of the date of issuance after
approval of the authority, and the same shall apply to the amendment.

FOGEAEMSS  ERNEPSCHER » LA SO R4

In case of any discrepancy between the Chinese version and the English version, the Chinese version

shall prevail.
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Management Plan Schedule
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