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Chapter 1: Succession Planning for Board Members
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(Composition and conditions of the Board of Directors)

According to the "Corporate Governance Code of Practice” and to implement the
diversity policy of the board of directors. The selection criteria of board members are
professional backgrounds in law, accounting, industry, finance, marketing or technology,
and experts from all walks of life with professional skills of operational judgment ability,
accounting and financial analysis ability, business management ability, crisis
management ability, industry knowledge, international market outlook, leadership
ability, decision-making ability, etc., will be elected by the shareholders meeting after
approval. There are 7 directors (including 4 independent directors) in current and
according to the direction set by the policy, those with diverse and complementary
industrial experience and professional capabilities in law, finance, and accounting are

selected for appointment.
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Article 2
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(Evaluation of board members)

The members of the board of directors conduct performance evaluations every year, and
the results of the evaluations serve as a reference for selecting or nominating directors

and setting their individual salaries.
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(e 24D

R SRBERD SRETG
GRG0 PR R E
PR 2 F A M AR DR

(Plan of continuing educatlon)
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Professional training for existing members: In orders to improve the professionalism and
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continuous improvement for members of board of directors, a training courses should
consider the range beyond the existing professional capabilities of each director and
covered corporate governance, corporate social responsibility, or internal control
systems, financial reporting responsibilities. To ensure the members of the board of

directors have a certain degree of industry knowledge and update knowledge.
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(Future composition planning)

The composition structure and experience background of the members of the board of
directors of the company will continue at current structure in the future. But in addition
to the original professional background and professional skills, members also must have

expertise in the company's business planning and business operations.
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Chapter 2: Succession Planning for Important Managers Levels
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(Fundamental abilities and evaluation basis)

The successors of the company's important management level must have the abilities of
management, decision-making, analysis and crisis management capabilities. And be able
to effectively perform in specialization; the company selects potential talent from various

aspects based on performance, project execution and personality traits.
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(Training plan)
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In order to effectively improve the succession ability and shorten the succession time of

target talent, the company conducts training for important management levels, including
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strategic planning, transnational operations, global marketing, innovation management

and new economy. The training program is as follows:

1. Practical training: Through the implementation of different projects, cultivate the
three major skills of management knowledge, management skills, and management
leadership, and to discover the lack of professional ability and provide functional
training. The human resources department conduct succession plan and training
courses of important management to cultivate potential talent of middle and high-
level executives, in terms of management functions (such as strategy, thinking,
analysis, planning, execution, expression, cultivation, coordination, teamwork and
leadership), professional capabilities (such as operating market judgments ,
accounting, financial analysis, business management, crisis management, industry
knowledge, international market outlook) and personal development.

2. Annual course: Strategic thinking, problem identification and solving ability

courses, interpretation of financial statements and team consensus courses.
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(Job rotation and representative system)

Combining the job rotation experience and representative system, the important
management level could develop multi-functional and extensive leadership management
and capabilities of decision-making to ensure good organizational development and

company operations.
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The succession plan will be summited to the board of directors after being approved by the chairman.
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In case of any inconsistency between the English version and Chinese version of the application form,

the Chinese version will prevail.
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